
Organisation B

1. About the organisation
Number of years of existence The Organisation has existed for the last

nine years; it was registered
on 22nd September 2014 under the Company
Act.

What are the core areas in which the
organisation works?

Livelihood, activities, and programs like skills
development

2. Governance
1. Board
and
Manageme
nt



Con
stitu
tion
of
the
Boa
rd
(Ge
nera
l
Bod
y/Ex
ecut
ive
Com
mitt
ee/B
oard
of
Trus
tees
) as
per
the
Me
mor
and
um
and
Artic
les
of
Ass
ocia
tion/
Trus
t
Dee
d

The
orga
niza
tion
is
regi
ster
ed
as a
sect
ion
8
com
pan
y
und
er
the
Com
pan
y
Act
201
3
and
the
cons
titut
ion
of
the
orga
nisa
tion
is
esta
blis
hed
b
boar
d of
dire
ctor
s.
Pres
entl
y
orga
nisa
tion
has
a
boar
d of
3
dire
ctor
s.



Parti
cipa
tion
of
the
boar
d
me
mbe
rs in
the
mee
ting
s -
whe
ther
all
the
me
mbe
rs
regu
larly
part
icip
ate
in
the
mee
ting
s?

The
man
age
men
t
men
tion
ed
that
all
me
mbe
rs
part
icip
ated
regu
larly
, but
the
reco
rds
wer
e
una
vail
able
.



Gen
eral
Bod
y/Go
vern
ing
Bod
y/B
OT
Mee
ting
s
orga
nize
d as
per
the
cons
titut
ion.

As
infor
med
by
the
man
age
men
t,
The
orga
niza
tion
has
con
duct
ed
the
mee
ting
ann
uall
y as
per
the
com
pan
y
act
and
byel
aws.



Avai
labil
ity
of
Noti
ce
Boo
k/No
tice
for
Boa
rd
Mee
ting
s.

The
orga
niza
tion
has
not
mai
ntai
ned
the
noti
ce
boo
k/iss
ued
noti
ces
for
its
boar
d
mee
ting
s.



Has
the
Cha
nge
in
cons
titut
ion/
stru
ctur
e of
Gov
erni
ng
Bod
y in
the
last
3
year
s
bee
n
inti
mat
ed
to
stat
utor
y
auth
oriti
es.

As
per
the
infor
mati
on
prov
ided
,
two
cha
nge
s i
me
mbe
rs
hav
e
occ
urre
d
with
in
the
last
thre
e
year
s,
and
upd
ated
the
cha
nge
s to
the
MCA
as
per
Com
pan
y
act.



Has
the
quor
um
spec
ified
in
the
Me
mor
and
um/
bye
laws
bein
g
met
in
eac
h of
the
Boa
rd
mee
ting
s.

The
orga
niza
tion’
s
me
mor
and
um
spec
ifies
the
quor
um
und
er
the
com
pan
y
sect
ion
103.
As
pe
the
reco
rds,
they
are
follo
win
g
the
quor
um
in
boar
d
mee
ting
s.



Whe
ther
any
of
the
Boa
rd
me
mbe
rs
are
relat
ed
to
eac
h
othe
r?

As
infor
med
and
avai
labl
e
reco
rds,
no
boar
d
me
mbe
r is
relat
ed
to
eac
h
othe
r.



Whe
ther
ther
e is
any
conf
lict-
of-
inte
rest
poli
cy
in
the
me
mor
and
um
/bye
laws
or is
ther
e a
sep
arat
e
poli
cy?

The
orga
niza
tion
doe
s
not
hav
e a
conf
lict-
of-
inte
rest
poli
cy.



Whe
ther
the
me
mor
and
um
/bye
laws
/Gov
erna
nce
Man
ual
stat
e
the
met
hod
of
elec
tion,
sele
ctio
n,
retir
eme
nt
or
re
app
oint
men
t of
Boa
rd
Me
mbe
rs in
case
of
vac
anc
y?
Whe
ther
ther
e
are
any
laid
dow
n
crite
ria
for
sele
ctio
n of
Boa
rd
Me
mbe
rs?

The
met
hod
of
elec
tion,
sele
ctio
n,
retir
eme
nt, o
reap
poin
tme
nt of
boar
d
me
mbe
rs is
men
tion
ed
in
the
byel
aws.



Is
ther
e
any
pay
men
t
don
e to
the
Boa
rd
me
mbe
rs?
If
yes,
wha
t is
the
num
ber/
perc
enta
ge
of
Boa
rd
me
mbe
rs
bein
g
paid
and
natu
re of
pay
men
ts?

No
Pay
men
t
was
mad
e to
any
of
the
boar
d
me
mbe
rs.



Whe
ther
the
Boa
rd
me
mbe
rs
are
qual
ified
and
thei
r
me
mbe
rshi
p, if
any,
with
othe
r
orga
niza
tion
s?

Yes,
As
infor
med
,
they
are
qual
ified
,
and
one
of
the
boar
d
me
mbe
r
has
invo
lve
men
t in
anot
her
orga
niza
tion
i.e.
Buni
yad,
Srija
n,
Vino
bas
eva
Ashr
am,
etc.

3. Staff



1. General

Nu
mbe
r of
Emp
loye
es
(Full
-
time
,
part
-
time
,
cons
ultin
g);
(No.
with
in
Acc
ount
s,
Prog
ram,
Fun
drai
sing
, HR
etc.)

Ther
e
are
no
full
time
and
part
time
staff
.



Nu
mbe
r of
Volu
ntee
rs
(and
if
they
are
bein
g
paid
any
hon
orar
ium)

The
orga
nisa
tion
has
four
non-
paid
volu
ntee



Doe
s
the
HR
Polic
y
cov
er
staff
recr
uitm
ent,
app
oint
men
ts;
proc
edur
es;
pay
men
ts;
app
oint
men
t
lette
rs?
Is it
follo
wed
thro
ugh
?

The
orga
nisa
tion
doe
s
not
hav
e
any
HR
poli
c



Is
ther
e
impl
eme
ntati
on
of
vari
ous
soci
al
secu
rity
mea
sure
s as
per
the
laws
of
the
land
like
grat
uity,
PF
and
othe
r
ben
efits
(PF
is
appl
icab
le
for
orga
nisa
tion
s
exc
eedi
ng
20
staff
)

Curr
entl
y,
the
orga
nisa
tion
doe
s
not
hav
e th
to
impl
eme
nt
vari
ous
soci
al
secu
rity
mea
sur



Mod
e of
Sala
ry/C
ons
ulta
ncy
char
ges
(che
que/
cash
)

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.

Is
ther
e an
orga
nisa
tion
al
Cha
rt
avai
labl
e for
verif
icati
on?

The
man
age
men
t
told
us
that
the
orga
nisa
ti
char
t is
bein
g
proc
esse
d.
The
y
hav
en't
mad
e



Whe
ther
Lea
ves
and
Atte
nda
nce
regi
ster
is
mai
ntai
ned
for
all
the
staff
?

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.



Whe
ther
Staf
f
Files
are
mai
ntai
ned
whic
h
cont
ains
the
deta
ils
of
eac
h
pers
onn
el
suc
h as
app
oint
men
t
lette
r,
Incr
eme
nt
lette
r,
edu
cati
onal
qual
ifica
tion
s,
KYC
doc
ume
nts,
cons
ent
to
poli
cies
etc.
?

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.



Is
ther
e a
staff
appr
aisal
syst
em?

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.

Gen
der
Rati
o
(Ge
nder
Dive
rsity
)

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.

Soci
al
Com
posi
tion
of
staff
(Soc
ial
Dive
rsity
)

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.



Det
ails
abo
ut
seco
nd
line
lead
ersh
ip

As
per
the
inte
racti
on
with
the
foun
der,
ther
one
for
the
seco
nd-
line
lead
ersh
ip.
He
men
ti he
is
look
ing
for
som
eon
e to
recr
uit a
suit
abl
can
dida
te
who
can
look
at
the
prog
ram
stra
tegi
cally
.



Is
the
staff
resp
onsi
ble
(for
fina
nce,
prog
ram,
MEL
,
rese
arch
,
etc.
dep
art
men
t)
suit
ably
qual
ified
and
exp
erie
nce
d?

The
orga
nisa
tion
doe
s
not
hav
e
any
staff
.

Is
ther
e a
freq
uent
turn
over
of
staff
?

The
orga
niza
tion
doe
s
not
hav
e
any
staff
.



Whe
ther
all
the
adju
stm
ents
fro
m
payr
oll
on
acc
ount
of
leav
e
etc.
mad
e
afte
r
rece
ivin
g
prop
er
auth
oris
atio
n
fro
m
the
com
pete
nt
auth
ority
?

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.



Whe
ther
the
acc
ount
s
dep
art
men
t
mai
ntai
ning
sala
ry
regi
ster
rega
rdin
g
the
sala
ries
paid
?

Not
appl
icab
le,
the
orga
nisa
tion
doe
s
not
ha
staff
.

4. Policies
Financial Policy The organisation does not have a finance

HR Policy The organisation does not have an HR Po

Child Protection Policy The organisation does not have an Child Policy.

Prevention of Sexual Harassment Policy The organisation does not have a preven harassment
policy.

Communication Policy The organisation does not have a commu policy.

Other Remarks: The organisation does not have any policies. There is a need to support DAF in ma

policies and to implement it in the organization.



5. Program and Work of Organisation
Vision or mission statement of
organisation (5-year plan etc.)

The organisation does not have a vision or
statement.

Organisation’s strategy documents or
any perspective papers

The organization does not have any specifi or
perspective papers.

Documentation of the values of the
organisation

The Organisation does not have any forma

Areas of work done
(State/District/Village)

Currently, the organisation works in 2 stat and
Madhya Pradesh. In Delhi- East Delhi, Delhi.
In Madhya Pradesh, the organisation exists Rajgarh
district, with three blocks and 25 V

Target communities (Number and
Nature)

The target communities are women, girls, and from
the marginalized section of socie

Key themes/sectors of program
intervention

The organisation's key themes are liveliho through
stitching, designing, awareness an accessibility of
social schemes and gender health, collective
networking, and capacity

Availability of program reports/annual
reports

The organisation does not have any progra annual
reports.

Availability of documents regarding
activities at the organization level (2
years)

The organisation has Case studies and dat skilled
development from the past program USHA.

Describe the government relations of
the organization.

The organisation does not have any relatio contact
with the government. The manage hasn’t planned
yet either.

6. Monitoring & Evaluation
Mode of data collection (Manual/Online) The organisation uses the data collection me

both manual and online, when required to m
the donor's needs.



Please comment on the available monitoring and
evaluation documents (log frame, impact
evaluation, learning documents, theory of
change)

The Organisation does not have any monitor
evaluation documents, log frame etc.

Please comment on the qualifications and
experience of the staff responsible for MEL.

The organisation does not have qualified and
experienced personnel for Monitoring and
Evaluation.

7. Fundraising and Donor Management
Please comment on the current
method(s) of fundraising.

The organisation does not have any method o
fundraising.

Please comment on the qualifications
and experience of the staff
responsible for fundraising.

The organisation does not have professional experience
in fundraising. As of now, only Har Ji has raised funds
through his contacts.

Who are the current donors, or
sources of funding (in detail)?

Currently, the organisation is supported only USHA CSR
and individual donors.

Are contracts available between donor
agency and organization?

The organisation has the contract between th USHA
CSR and DAF.

Please comment on any existing
proposals?

The management mentioned some proposals the
pipeline with MHI, APF, and Heidelburg.

Main challenges faced during
fundraising

The management mentioned challenges like proposal
writing, identification of donor agenc not being updated
on the market, and not hav a professional team.

What is the reporting (narrative,
finance) process to funders?

The management mentioned that the funders have
requested only the data every month.

What are the key priorities for
fundraising of the organization for the
next 2 years?

The organisation's management mentioned th their
priorities for their program are capacity building,
livelihood, and social security schem

8. Financial Aspects



1.
Budgetar
y Controls

Is
an
ann
ual
bud
get
prep
ared
for
the
who
le
orga
niza
tion
givi
ng
brea
kup
of
Prog
ram
me
Exp
endi
ture
and
Adm
inist
rativ
e
exp
endi
ture
?

As
infor
med
, no
ann
ual
Bud
get
was
prep
ared
the
orga
niza
tion.



Is
ther
e
proj
ect
bud
get
for
spec
ific
don
ors
(don
or
repo
rtin
g to
be
take
n as
sam
ple)

Ther
e is
no
spec
ific
100
%
don
or
fund
ed
prog
r
runn
ing
in
the
orga
nisa
tion.



Is
actu
al
exp
endi
ture
and
inco
me
mea
sure
d
agai
nst
the
bud
get
at
regu
lar
inte
rval
s?
At
wha
t
inte
rval
s?
Who
revi
ews
thes
e?

As
infor
med
,
yes,
but
no
suc
h
repo
rts
or
min
u
see
n in
this
rega
rds.

2.
Acc
oun
ting
Rec
ord
s

 



Are
the
follo
win
g
acc
ount
ing
reco
rds
acc
urat
e
and
up-
to-
date
?

 



Cas
h
Boo
k
(Cas
h
and
Ban
k)-
Che
ck
the
Dat
e of
last
entr
y

Last
upd
ated
till
30th
June
202
3,
boo
ks
of
acc
ount
s
are
pen
ding
fro
m
the
last
6
mon
ths
the
time
of
revi
ew
visit
.



Do
the
acc
ount
ing
reco
rds
clea
rly
iden
tify
fund
s
give
n
for a
spec
ific
purp
ose
(Fun
d/Pr
ojec
t
wise
Acc
ount
ing)

Ther
e
are
no
spec
ific
fund
s in
the
orga
niza
tion
hen
ce it
is
not
appl
icab
le
for
now
.

Met
hod
of
Acc
ount
ing
follo
wed
-
cash
or
accr
ual?

Accr
ual
basi
s



Whe
ther
the
orga
niza
tion
is
havi
ng
com
pute
rize
d
acc
ount
ing
soft
war
e
i.e.
Tall
y
ERP
9 or
any
othe
r
acc
ount
ing
soft
war
e?

Yes,
Boo
ks
are
mai
ntai
ned
on
tally
ERP
9
soft
war
e.



Whe
ther
the
hea
ds
of
exp
endi
ture
com
men
sura
te
with
the
bud
get
hea
ds
and
whe
ther
the
sup
port
ing
relat
e to
the
hea
d of
acc
ount
in
whic
h
the
exp
ens
e is
boo
ked
?

Not
appl
icab
le
as
no
prog
ram
is
curr
entl
y
run
in
the
orga
nisa
tion.



Are
the
vou
cher
s
man
ual
or
soft
war
e
gen
erat
ed?

Yes,
all
vou
cher
s
are
Soft
war
e
gen
erat
ed.



Doe
s
the
vou
cher
hav
e
suffi
cien
t
infor
mati
on
relat
ed
to
the
tran
sact
ion
i.e.
Dat
e,
amo
unt,
Nat
ure
of
exp
endi
ture
,
Proj
ect,
etc.

No,
Vou
cher
s
don’
t
hav
e
suffi
cien
t
infor
mati
o
like
the
natu
re of
exp
endi
ture
etc.

9. Control Systems
1. Expenditure Controls



Is all expenditure authorized by a senior member of staff?
Who is the authorized staff member? (Names of authorized
signatories)

Yes, all payments are authorized
by the Di

Are payments made only against an original invoice? Yes, all payments were made
against on o invoice.

2. Purchase Controls

Is there an adequate system for procurement? Are several
quotes obtained?

No financial limit is defined by the
organis taking quotations and as
there is no high v purchase in the
organisation, hence it is n
applicable as well.

Are comparative statements of quotations prepared and
approved?

There is no such procurement
system foun organisation.

Are invoices matched against orders? There is no such procurement
system foun organisation.

3. Bank Accounts

Are all accounts opened in the name of the organization?
(Saving accounts are preferred)

Yes, all accounts opened in the
name of th organization.

Are there cheque signing procedures in place (single
signatory, joint signatories etc.)

The Joint Signatory mode of
operation is b followed by the
organisation.

Are blank cheques ever pre-signed? If yes, how this can be
avoided?

No such practice followed, and no
blank si cheques were found at
the time of review.

Are cheques written for as many payments as possible? (are
banking transactions happening in most cases?)

Yes, all payments are made by
cheques.

Are bank accounts reconciled each time a statement is
received or at least monthly? Date of last reconciliation?

The monthly Basis Bank
Reconciliation Sta Has been
Prepared and file maintained. D
Reconciliation June 2023.

What happens to cancelled cheques? File maintains for Cancelled
cheque.

In case of a single bank Account, is there any system – bank
reconciliation or other to identify the balances in each
project?

there is no multiple projects in the
organiz

4. Cash Transactions



Is cash kept securely? Who holds the keys? As there is no cash transaction so
this sec applicable

Is a numbered receipt issued for cash received? N/A

Does someone other than the cashier authorizes payments? N/A

Is the cash counted regularly by a senior member of staff in
the cashier’s presence? Date when last verification took
place.

N/A

Is there any cash transaction limit (Cannot exceed INR
10,000/day to one vendor)

N/A

Is there any threshold limit of holding cash at a time. N/A

5. Physical Controls

Is there a record of all fixed assets owned? Not applicable, as informed
organisation d have any assets.

Is this record updated regularly? Date of last entry N/A

Is the insurance cover sufficient for the current value of the
items owned?

N/A

Do all the fixed assets shown in the accounts exist? How are
the items controlled that are no longer needed?

N/A

Are all items owned kept securely? N/A

Are any vehicles used for personal purposes? Is there a
record for it and is the amount being refunded?

N/A

Are assets donated to organization recorded in the Fixed
Assets Register?

N/A

Is physical verification of fixed assets undertaken? If so,
what is the periodicity?

N/A

6. Audits

Procedure for appointment of Auditors whether the same
has been spelt out in the bye laws/relevant document in
place?

Yes, it’s explained in the MoA.

Whether the statutory auditor has been appointed in the
General Body/Board?

Yes, the statutory auditor has
been appoin General Body
meeting.

Whether appointment letter/Contract has been issued by
the organization?

The organization has not issued
any appoi letter to the auditors.



Whether audit is undertaken at organization’s office? No, the audit was undertaken at
CA’s Offic

Whether audited statements include fund-wise statements
so as to reflect clear segregation of different funds?

Not applicable as orgnisation is
not runnin projects.

Whether Audit is completed within August of the following
year?

No, the audit for the last f/y was
complete month of October 23.

Does the Auditor provide Management letter/Observations
conducted at the time of audit?

No, the auditor has not issued a
managem Observations letter.

Policy on Rotation of Auditors No such policy or clause is found
in the by

Whether the independence of auditor being observed with
respect to the following:

1. Is a relative of a Board member or CEO?
2. Is he engaged in providing services pertaining to

organizational financial systems including
preparation of books of account?

3. Is he a part of the management?
4. Is he Chief Functionary of any other NGO?

As explained by the management,
the aud connected to any board
member or team member. NA

10. Legal Compliances
1. Registration

Proper Registration as a legal entity The organisation is
registered on 22nd Sep
2014 as a section 8
company under Compa
2013, the CIN
U74999DL2014NPL271734
d
22.09. 2014,

Filing of Returns with the Registrar of Societies
/Renewals societies as and when required / companies act or the
specific state trust law as required along with the Minutes of the
General Body/Annual Report/ Annual audited statements

Yes, the ROC documents
form 4 and form 7
Submitted 28 Oct 2023.



Amendments made if any in the bye-laws or the constitution are
properly documented and filed with the Registrar or the
respective authority

As per the information
provided, two chang
members have occurred
within the last thr and
update the change the
director on MC website.

2. Income Tax Act

Registration and renewal under section 12A & 80-G 12A & 80G registration valid
A. Y. 2026-27

Obtaining PAN /TAN from the IT department Pan : Yes TAN : None

Filing of Annual Returns of Income in due time/Assessment status
(obtain dates of last three- year filing)

Yes, ITRs were filled on
time. The date of fil three
years are as follows.

AY 21-22: 5 Jan,
2022
AY 22-23: 22 Oct,
2022
AY 23-24: 27 Oct
2023

Whether 85% of Income has been applied towards charitable
purposes? If not, has form 9A or form 10 been filed with Income
Tax authorities?

Yes, as per Audit report
85% Income was a towards
charitable purposes.

Whether Quarterly TDS returns have been filed on time? There is no TAN Number.
so, its not applica

Whether TDS deductions and deposits on specified payments as
per the Income Tax Act?

N/A

Whether Form 10B has been filed with Income tax authorities. If
yes, please check whether relevant information is matching with
audited statements.

Yes, the Relevant
Information matches the
statement.

3. Foreign Contributions (Regulations) Act, 2010

Registration and Renewal under FCRA-FCRA number The organisation is not
registered under FC 2010,
hence it is not applicable.

Filing of returns –date of last return filed-copy of return (FC-4) N/A

Maintenance of separate bank account exclusively for foreign
contributions

N/A



Whether there is intermingling of FC and LC funds N/A

Whether Utilization Accounts have been intimated in FCRA portal? N/A

Whether Annual returns match with FCRA audited statements? N/A

11. Communications
Is
ther
e a
com
mun
icati
ons
tea
m in
plac
e?

The
orga
nisa
tion
doe
s
not
hav
e a
com
mun
ic
tea
m.



If
yes,
is
ther
e a
sep
arat
e
pers
on
in
char
ge
of
Hind
i,
Engl
ish
and
A/V
cont
ent?

N/A

Doe
s
the
orga
niza
tion
hav
e a
web
site
? If
yes,
is it
bein
g
upd
ated
on a
regu
lar
basi
s?

The
orga
niza
tion
doe
s
not
hav
e a
web
site.



Is
the
orga
niza
tion
acti
ve
over
soci
al
med
ia
(twit
ter,
Fac
ebo
ok,
Link
ed
In
and
Inst
agra
m)?

The
orga
niza
tion
doe
s
not
hav
e
any
soci
al m
pag
es.



If
yes,
how
freq
uent
ly
are
the
post
s on
soci
al
med
ia
upd
ated
? Is
a
part
icul
ar
pers
on
resp
onsi
ble
for
han
dlin
g
the
soci
al
med
ia
acc
ount
s?

N/A



Are
new
slett
ers
bein
g
publ
ishe
d on
a
mon
thly
basi
s for
inte
rnal
com
mun
icati
on?

No.
The
orga
niza
tion
did
not
publ
ish
any
mo
lette
rs
for
inte
rnal
com
mun
icati
on.

Are
phot
o/vi
deo
arch
ives
avai
labl
e? If
yes,
how
and
whe
re
are
they
stor
ed?

The
orga
niza
tion
has
soft
copi
es
of
phot
os a
vide
os
stor
ed
on a
hard
disk
.



Are
post
ers
and
ban
ners
bein
g
mad
e on
a
regu
lar
basi
s?

The
org
doe
s
not
hav
e
any
post
ers
and
ban
a
regu
lar
basi
s.
Only
the
prog
ram
laun
ch w
in
Delh
i.

Are
ther
e
safe
guar
ding
poli
cies
rega
rdin
g
com
mun
icati
ons?

The
orga
niza
tion
doe
s
not
hav
e
safe
guar
din
poli
cies.
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