Organisation A

1. About the Organisation

Number of years of existence: = The Organisation was registered on 31st Aug 20009.

What are the core areas in Their primary focus is to empower women and adolescent girls,

which the organisation works?  specifically emphasising marginalised communities, particularly
the Dalits.

Has there been any political As management informed us, there’s no political backlash or

backlash? affiliations.
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Board and
Managem
ent



Con
stitu
tion
of
the
Boa
rd
(Ge
nera

Bod
y/Ex
ecut
ive
Com
mitt
ee/B
oard
of
Trus
tees
) as
per
the
Me
mor
and
um
and
Artic
les
of
Ass
ocia
tion/
Trus

Dee

The
Con
stitu
tion
of
the
boar

has
bee

for
m

< O 0 W — Y9 - M > 0O QO

— o o o~

'_h(DQ.U’"('DO'B('DB_hO-‘(DO'BCD



Parti
cipa
tion
of
the
boar

me
mbe
rsin
the
mee
ting

whe
ther
all
the
me
mbe
rs
are
regu
larly
part
icip
atin
gin
the
mee
ting
s?

Yes,
as
per
the
reco
rds
avai
labl

The
maj
ority
of
the
me
mbe
rs
regu
larly
part
icin
the
mee
ting



Gen
eral
Bod
y/Go
vern
ing
Bod
y/B
oT
Mee
ting

orga
nize
das
per
the
cons
titut
ion.

As
per
the
reco
rds
men
tion
ed
by
the
man
ag
whic

wer

also
che
cke

and
verif
ied,
the
gov
erni
ng
bod

mee
ting

con
duct
ed
onc
ea
as
per
byla
WS
and
Exe
cuti
ve
com
mitt
ee

mee
wer



Avai
labil
ity
of
Not
ce
Boo
k/No
tice
for
Boa
rd
Mee
ting

AS
infor
med
by
the
man
age
men

noti
ce
wa
on
tele
pho
ne
com
mun
icati
on.
But
the
tea

no
reco
rds.



Has
the

Cha
nge

cons
titut
ion/
stru
ctur
e of
Gov
erni
ng

Bod
yin
the

last

year

bee

inti
mat
ed
to
stat
utor

auth
oriti
es.

As
man
age
men

has
infor
med
us,
two
me
mb
cha
nge

hav

occ
urre
din
the
last
thre

year
Pres
iden

Secr
etar

How
ever

inti
mati
on
ha
bee

shar
ed
with
the
soci
ety

regi
stra



Has
the
quor
um
spec
ified

the
Me
mor
and
um/
bye
laws
bein

met

eac
h of
the
Boa
rd

mee
ting

Whe
ther
any
of
the
Boa
rd
me
mbe
rs
are
relat
ed
to
eac

othe
r?

Yes,
as
per
the
avai
labl

reco
rds,
the
2/3r
dg
was
met
duri
ng
the
mee
ting

As
infor
med
us,
no
boar

me
mbe
ris

relat

eac

othe



Whe
ther
ther
eis
any
conf
lict-
of-
inte
rest
poli
cy

the
me
mor
and
um
/bye
laws
oris
ther
ea
sep
arat

poli
cy?

Ther
eis
no
conf
lict-

inte
rest
poli
cy
avai
lab
the
orga
niza
tion.



Whe
ther
the
me
mor
and
um
/bye
laws
/Gov
erna
nce
Man
ual
stat

the
met
hod
of
elec
tion,
sele
ctio

retir
eme
nt
or
re
app
oint
men
t of
Boa
rd
Me
mbe
rsin
case
of
vac
anc

Whe
ther
ther

are
aNnv

Yes,
the

sele
ctio

and
elec
tion
proc
ess
are

defi
ned

the
bye-
laws



ther

any

pay
men

don
e to
the
Boa
rd
me
mbe
rs?

yes,
wha
tis
the
num
ber/
perc
enta
ge
of
Boa
rd
me
mbe
rs
bein

paid
and
natu
re of
pay
men
ts?

No
Pay
men

was
mad
e to
boar

me
mbe
rs.



Whe
ther
the
Boa
rd
me
mbe
rs
are
qual
ified
and
thei

me
mbe
rshi
p, if
any,
with
othe

orga
niza
tion

3. Staff

As

infor
med
by

the

man
age
men
t, all
boar

me
mbe
rs
are
suit
ably
qual
ified
for
thei

role
do

not
hav

any
relat
ion/
me
mbe
rshi

with
othe
orga

niza
tion.



Gen
eral

Nu

mbe
r of
Emp
loye
es

(Full

time

part

time

cons
ultin
9);
(No.
with

Acc
ount
S,

Prog
ram,
Fun
drai
sing
, HR
etc.

Curr
entl
Y,
the
orga
niza
tion
doe

not
hav
ea
sala
ried
staff



Nu

mbe
r of
Volu
ntee
rs

(and

they
are
bein

paid
any
hon
orar
ium)

total
of
11
volu
ntee
rs
are
wor
king

the
orga
niza
tion.
As
expl
aine
d,
ther

are
no
pa
mad
eto
thes

volu
ntee
rs
and
no
reco
rds

mai
ntai
ned
for
volu
ntee
rs.



Doe

the
HR
Polic

cov
er
staff
recr
uitm
ent,
app
oint
men
ts;
proc
edur
es;
pay
men
ts;
app
oint
men

lette
rs?

Is it
follo
wed
thro
ugh

The
orga
niza
tion
has
an
HR
poli
cy.



ther

impl
eme
ntati
on
of
vari
ous
SOCi
al
secu
rity
mea
sure
s as
per
the
laws
of
the
land
like
grat
uity,
PF
and
othe

ben
efits
(PF
appl
icab

for
orga
niza
tion

exc
eedi
ng
20
staff

Not

Appl
icab

for
now



Mod
e of
Sala
ry/C
ons
ulta
ncy
char
ges
(che
que/
cash

Curr
entl
Y,
no
staff
are
avai
labl
ein
the
orga
earli

they
use
dto
pay
sala
ries
to
thei
re
by
cash
and
che
que



ther men
ean tion
orga ed
niza by
tion the
al man
Cha age
rt men
avai t,
labl = the
e for org
verif has
icati  an
on?  orga
niza
tion
al
char
t,
but
the
tea
m ¢
find
any
doc
ume
nts
for
verif
icati

on.



Whe
ther
Lea
ves
and
Atte
nda
nce
regi
ster

mai
ntai
ned
for
all
the
staff

The
orga
niza
tion
has
not
mai
ntai
ned
the
at
regi
ster
and
leav

regi
ster.



Whe
ther
Staf

Files
are
mai
ntai
ned
whic

cont
ains
the
deta
ils
of
eac

pers
onn
el

suc
h as
app
oint
men

lette

Incr
eme
nt
lette

edu
cati
onal
qual
ifica
tion

KYC
doc
ume
nts,
cons
ent
to
noli

Pres
entl
Y,
the
orga
niza
tion
doe

not
hav
ea

and

doe

not
mai
ntai

com
preh
ensi
ve
re
Only

few
indi
vidu
al
for
ms
are
avai
labl
ew
basi

deta
ils
are
reco
rded



ther
ea
staff
appr
aisal
syst
em?

Gen
der
Rati

(Ge

nder
Dive
rsity

Yes,
the
orga
niza
tion
al
poli
cy
cov
ers
the
sa
but

the
abs
enc
e of

prog
ram,
itis
not

The
orga
niza
tion
doe

not
hav
ea
staff
as o



Det
ails
abo
ut
seco
nd-
line
lead
ersh

The
orga
niza
tion

curr
entl
yin
the

pha
se o
esta
blis

hing
first-
line
lead
ersh
ip;

the

boar

orga
niza
tion

wor
king
on

the

skill
dev
elop
the

lead
ersh
ip of
the

orga
niza
tion.



the
staff
resp
onsi
ble
(for
fina
nce,
prog
ram,
MEL

rese
arch

etc.
dep
art
men
t)
suit
ably
qual
ified
and
exp
erie
nce
d?

Ther

are
no
per
man
ent
staff
at
pres
ent.

cons
ulta
nt
take

care
of
the
fina
nce
func
tio



ther
ea
freq
uent
turn
over
of
staff

No,
as
per
avai
labl

reco
rds,
no
freq
uent
st
turn
over
was
see



Whe
ther
all
the
adju
stm
ents
fro

payr
oll
on
acc
ount
of
leav

etc.
mad

afte

rece
ivin

prop
er
auth
oriz
atio

fro

the
com
pete
nt
auth
ority

Not

appl
icab

for
now



Whe Not
ther appl
the icab
acc le
ount for
S now
dep

art

men

mai
ntai
ning
sala
ry
regi
ster
rega
rdin

the

sala
ries
paid

4. Policies

Financial Policy Yes

HR Policy Yes, but that is not approved by the boa

Child Protection Policy No, the organization does not have a chi policy.
Prevention of Sexual Harassment Policy The organization has the POSH Policy.
Communication Policy The organization does not have a comm policy.

Other Remarks: The policies have not been approved by the board.

5. Program and Work of Organisation



Vision or mission statement
of organization (5-year plan
etc.)

Organization’s strategy
documents or any
perspective papers

Documentation of values of
the organisation

Areas of work done
(State/District/Village)

Target communities
(Number and Nature)

Key themes/sectors of
program intervention

Availability of program
reports/annual reports

Availability of documents
regarding activities at the
organization level (2 years)

Describe the government

relations of the organization.

Yes, the organisation has a vision/mission.

Vision - A just society in which the depriv communities can live
with dignity.

Mission - To carry out all-inclusive develo underprivileged
community, especially pu advocacy for the interests of
adolescent g women.

The organization does not have any strat documents or
perspective papers.

Values- Equality, justice, conscientiousne accountability,
accountability, quality, col participation, mutual goodwill,
respect, tr democratic decisions, opportunity, mutua cooperation
and transparency.

The Organization has already worked in t like Buxar, Bhojpur, and
Patna. Below are details
Buxar - 48 village, Patna - 25 slum Bhojpur - 50 village

The target communities are from deprive an income basis.
The majority are from SC/ST/Muslim, etc.

The organization mainly works on adolesc education, and health.

The organization has previously funded p reports and annual
reports.

The organization has the activities report previous program. As
per the donor's req has been maintained.

The organization has good connections w government
departments at the district le

6. Monitoring & Evaluation
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Management
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8. Financial Aspects
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9. Control System

1. Expenditure Controls



Is all expenditure authorized by a senior member of
staff? Who is the authorized staff member? (Names
of authorized signatories)

Does different staff authorize payments to those
who prepare and sign cheques?

Is there an adequate segregation of financial duties?
For Example, Accountant and cashier are the same
person?

Are payments made only against an original invoice?

2. Purchase Controls

Is there a financial limit above which the quotations
need to be obtained?

Is there an adequate system for procurement? Are
several quotes obtained?

Are comparative statements of quotations prepared
and approved?

Are invoices matched against orders?

Is there a regular stock taking of goods? Is a stock
register maintained? (If stock is available) Date for
last stock taking?

3. Bank Accounts

Are all accounts opened in the name of the
organization? (Saving accounts are preferred)

Are there cheque signing procedures in place (single
signatory, joint signatories etc.)

Are blank cheques ever pre-signed? If yes, how this
can be avoided?

Are bank accounts reconciled each time a statement
is received or at least monthly? Date of last
reconciliation?

Yes, all payments are authorised by
secretary.

Not applicable for now.

Not applicable for now.

Yes, as per old available records all
payments have done against original
invoice.

Yes, above 5000 it would be mandatory
of Procurement Process as per bylaws.
However, the same was not followed by
the organization

Yes, the organisation has a procurement
polic but it is not applicable for now.

Not applicable for now.

No such system has been seen in last
years as well.

Not applicable

Yes, all accounts opened in the name of
the organization.

The Joint Signatory mode is being
followed by organisation.

As informed by management, no such
system there in the organisation.

Not applicable for now in absence of
transacti in the organisation.



What happens to cancelled cheques?

Are separate Bank Accounts opened for separate
Projects (if needed)?

In case of a single bank Account, is there any system
- bank reconciliation or other to identify the
balances in each project?

4. Cash Transactions

Is cash kept securely? Who holds the keys?

Is a numbered receipt issued for cash received?

Does someone other than the cashier authorizes
payments?

Is the cash counted regularly by a senior member of
staff in the cashier’s presence? Date when last
verification took place.

Is there any cash transaction limit (Cannot exceed
INR 10,000/day to one vendor)

Is there any threshold limit of holding cash at a time.

5. Physical Controls

Is there a record of all fixed assets owned?

Is this record updated regularly? Date of last entry

Is the insurance cover sufficient for the current value
of the items owned?

Do all the fixed assets shown in the accounts exist?
How are the items controlled that are no longer
needed?

Are all items owned kept securely?

As informed record is kept with books of
accounts.

Not needed/Applicable

Not applicable

AS informed Yes, But no cash box in the
safe found during the visit.

Receipts have not been issued to
individual donors for cash received.

No, only Secretary authorizes all
payments.

No such system was found in place.

No cash transaction limit in the policy.

No threshold limit is fixed for holding
cash at a time.

Yes, But the Fixed Assets register has not
bee maintained as some assets and
location relate information was missing
in the FAR.

No, the Record is not up to date; the last
date entry is 14/06/2013.

No, Insurance cover taken.

It is so difficult to comment in this regard
because the record is not up to date.

Yes, the available fixed assets were kept
securely.



Are any vehicles used for personal purposes? Is
there a record for it and is the amount being
refunded?

Are assets donated to organization recorded in the
Fixed Assets Register?

Is physical verification of fixed assets undertaken? If
so, what is the periodicity?

6. Audits

Procedure for appointment of Auditors whether the
same has been spelt out in the bye laws/relevant
document in place?

Whether the statutory auditor has been appointed in
the General Body/Board?

Whether appointment letter/Contract has been
issued by the organization?

Whether audit is undertaken at organization’s office?

Whether audited statements include fund-wise
statements so as to reflect clear segregation of
different funds?

Whether Audit is completed within August of the
following year?

Does the Auditor provide Management
letter/Observations conducted at the time of audit?

Policy on Rotation of Auditors

As informed, Organization does not have
any vehicle.

Yes, some assets were donated by a
donor an that was recorded in the
register.

No, there is no physical verification of
Fixed assets.

Yes, as per the byelaws, the auditor will
be appointed in the general body
meeting

No, the statutory auditor has not been
appoint in the General Body/Board.

’

The organization has not issued any
appointm letter to the auditors.

No, an audit was undertaken at CA’s
Office.

Not applicable for now.

FY 22-23 Date on 15/10/23 FY21-22 Date
on 10/09/22 FY 20-21 Date on 16/7/21

No, the auditor has not issued a
management letter / Observations letter.

No such policy or clause is found in the
byelaw



Whether the independence of auditor being As explained by the management, the
observed with respect to the following: auditor not connected to any board

1. Is a relative of a Board member or CEO? member or team member.
2. Is he engaged in providing services
pertaining to organizational financial
systems including preparation of books of
account?
3. Is he a part of the management?
4. |Is he Chief Functionary of any other NGO?

10. Legal Compliances
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3. Foreign
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