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Power Map

Hello Everyone! In this, we are going to do a small activity. We are going to figure out which
stakeholders have a significant impact, even if they don't have a lot of power. And we will also see
which stakeholders have a lot of power but maybe do not make as big of a difference. Let's get

ready to learn.

Stakeholders :-

Funders

Vulnerable Communities
Volunteers

Donors

Field Workers
Researchers

Data Experts

Technical Partners

A T L o

NGOs Staff

=
©

Program Staff

Power Map Example

Vulnerable Communities
Field Workers
ﬁ

Volunteers

Researchers

«— Impact —

NGOs Staff and Program Staff
ﬂ
Data Experts and Technical Partners

Funders and Donors

P1 P2 P-3 P4 P5 P6 P7 P-8 P9 P-10

«— Power —


https://wiki.aikyamfellows.org/uploads/images/gallery/2024-02/power-map.png

Impact

Power

900000

Vulnerable Community

Field Workers

Volunteers

Researchers

NGOs Staff and Program Staff

Data Experts and Technical Partners

Funders and Donors


https://wiki.aikyamfellows.org/uploads/images/gallery/2024-02/power-example-2.png

Most Valuable Pairs

Funders Tech
/\\\ partners
/
Donors’ Field Volunteers
& Wor?ters /
R Vulnerable
Community

staff Researchers Program
staff


https://wiki.aikyamfellows.org/uploads/images/gallery/2024-02/pairs.jpeg

