Actual Needs

Now, let's think about the actual needs of our stakeholders. What are the fundamental

requirements they might have?

Students and Volunteers: To contribute, learn, and connect with like-minded
individuals.

Grassroot NGOs: To communicate, collaborate, ask for help and feedback, and share
insights within their communities.

Funders and Donors: To see impactful projects, transparent communication, and

opportunities to support meaningful initiatives.

e Vulnerable Community Members: A safe space to share experiences, seek support,

and get proper resources and knowledge.

e Job Seekers: To explore employment opportunities.

Community Leaders: To engage in discussions to share best practices, to bring people
together, exchange ideas, and help in community development.
Government Representatives: Seeking insights, collaboration, to offer support and to

open communication with NGOs and other grassroots communities.
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